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Abstract. This study aims to proceed the analysis 
through qualitative descriptive and further 
explore the welfare of management and 
members of cooperatives in a sustainable 
manner by observing the business strategies and 
competency of members. This research was 
conducted at women's cooperatives in Malang 
district with the method of observation of female 
cooperative members to explore competencies, 
strategies that have been implemented as well as 
the welfare of members. Data mining was 
carried out by direct interviews and distributing 
questionnaires to cooperative members. The 
analysis was carried out with descriptive 
qualitative, namely frequency analysis to find 
out the responses of 171 respondents with a 
questionnaire. The results showed that 
respondents in this study responded well to 
welfare indicators. This indicates that someone 
who joined as a member of a cooperative is more 
effective in improving their welfare. This 
increase in welfare was marked by an increase 
in family income, although the increase was not 
significant with an increase in prices for 
necessities. Besides, improving health and 
education is also better than before becoming a 
member of the cooperative. 
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Until now, if the data collection is done 
carefully, less than one-third of the existing 
cooperatives, have received a helping hand from 
the government or become part of a government 
program [1]. This indicates that community 
participation in cooperatives still plays a significant 
role in economic life in Indonesia. However, the 
growth of the people's desire for cooperatives raises 
slowly. Although the number of newly established 
cooperatives continues to increase, community 
participation in cooperative membership is still 
relatively low [2]. Why cooperatives in Indonesia 
are less meaningful in their economic role because 
only less than one-fifth of Indonesia's population is 
a member of cooperatives. 
Now, the activities of Indonesian cooperatives 
are already set in various economic sectors, but the 
dominance of cooperative business forces is still 
grouped in savings and loan activities. Community 
participation in cooperative membership moves 
between 10% and 15% of the population, both 
viewed between time and regions [2]. So far, small 
industries and cooperatives do not have an 
orientation to the development of the local 
economy so that the existence of the economic 
region has not been able to provide trickling down 
effects that can encourage the local economy. This 
is certainly related to factors of production, 
markets, and the competence of local economic 
actors to enter the mass production process chain 
and to deal with large industries [2], [3]. 
Optimizing economic improvement through 
increasing the welfare of cooperative members, it is 
necessary to conduct an in-depth study with 
intensive research. This research was conducted to 
find a model for improving the welfare of 
cooperative members through increasing 
competence and changing business strategies. We 
consider that to provide optimal results in 
improving the production, marketing, and 
developing cooperatives and their members, the 
competency development of the management and 
members of the cooperative becomes the main 
social capital. This study aims to improve the 
welfare of cooperatives and their members, by 
increasing competence and determining the right 
business strategy so that cooperatives and 
cooperative members can compete and develop, 
both in terms of the efficiency of the production 
process, capital, marketing networks compared to 
other economic actors. 
 
Competence 
Competence is the ability to carry out 
something obtained through education and training 
[4]. Competence describes the behaviors associated 
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with the desired performance and also describes the 
work context. In defining competencies, the 
competencies must: (1) have complex performance, 
(2) useful, as described by the service and product, 
(3) reality-oriented, (4) predictable for the present 
and future, (5) has a high priority among 
performance expectations, and (6) explain 
performance patterns [4] - [6]. Based on the above 
understanding, it can be concluded that competency 
is a set of behaviors that contains a unique 
appearance pattern that describes the 
implementation of relevant tasks. 
Competence in terms of professional 
competence is defined as a summary of key 
professional and personal skills and talents and 
behavioral patterns that must be possessed and 
demonstrated by individuals to successfully achieve 
the specified professional goals and perform related 
professional tasks, duties, and responsibilities [4]. 
Competence can be defined as a superior player 
ability [7]. Competence is defined as a proven 
ability to use knowledge (and) skills. This is also 
explained in terms of responsibility and autonomy 
[8], [9]. Different views can be applied to what is 
known as general human competence, which, to 




The intensity of roots is rooted in three types of 
environments, namely: perfect competition, pure 
monopoly, and imperfect competition. Perfect 
competition is characterized by the following 
conditions: 1). There is no product differentiation, 
2). Company knowledge is the same; 3). No entry 
obstacles; 4). No obstacles out 5). Distinctions are 
atomic [10], [11]. Very tight competition occurs in 
both perfect and monopolistic competition markets, 
in imperfect competition markets and monopolistic 
markets, many operating companies may emerge 
fierce competition, and to win the competition 
requires a competitive strategy that is superior [12], 
[13]. 
Business strategy is an effort of business actors 
in making policies and guidelines that are 
committed to integrated actions designed to build 
excellence in business competition to meet and 
achieve business objectives. Typological typologies 
have been developed including, prospector, 
defender, analyzer, and reactor [13]. There are two 
different types of strategies, namely low-cost 
strategy and product differentiation strategy, [14], 
[15]. Other opinions are based on the way the 
company responds to environmental changes and 
alignment to the company's environment [16].  
 
Well-being 
The level of welfare is a concept used to express 
the quality of life of a community or individual in 
an area at a certain period [3], [17]. The concept of 
welfare owned is relative, depending on how each 
individual evaluates his welfare. Prosperity for 
someone with a certain level of income cannot also 
be said to prosper for others [2], [18]. 
According to the Central Statistics Agency 
(2019), welfare is a condition in which all physical 
and spiritual needs of the household can be met 
following the standard of living. The dimension of 
people's welfare is realized to be very broad and 
complex so that a level of people's welfare can only 
be seen through a certain aspect. Therefore, 





The design of this study is quantitative 
descriptive, this study was designed by looking at 
the welfare conditions of current and previous 
members, explored the development of the welfare 
of members from year to year. Besides, an 
exploration of the competency of the members of 
the cooperatives currently held is also carried out as 
well as the strategies that have been carried out in 
maintaining their business. 
The population in this study is the management 
of cooperatives and members of women's 
cooperatives in the Malang Regency. The 
cooperative members taken were 171 active 
cooperative members. The sampling technique used 
purposive sampling to facilitate the development of 
cooperative members' competency development in 
making business strategy changes. The technique of 
analysis used descriptive qualitative analysis to 
explain the interrelationships between variables 
based on the opinions or ideas of respondents to 
explore the empowerment of cooperatives and their 
members who have been running and exploring 
community expectations of cooperative programs.  
 
RESULT & DISCUSSION 
 
The results of the data analysis of the mean 
indicators of each variable in this study can be 
presented in Table 1. 
In member welfare variable, the indicator that 
has the highest value is the level of family 
education with a value of 4.20, the two indicators of 
the level of family health with an average value of 
4.07, the three indicators of home improvement and 
facilities have an average value of 4.02 while the 
increase in income has an average value of 3.60. 
From this analysis it can be concluded that the 
welfare of cooperative members is relatively good, 
which is indicated by the relatively high level of 
family education, this is indicated by the mean 
variable value of 3.86. However, the welfare of 
members of the cooperative can still be improved 
by increasing income, according to respondents' 
perceptions, this aspect has not reached its 
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optimum. However, external factors still play a 
dominant role in improving the welfare of 
cooperative members. The income that still needs 
to be optimized according to respondents is 
affordability in meeting the needs of families, 
which has experienced a continuous increase, while 
the income is relatively fixed. This is perceived by 
respondents that income has so far not been 
sufficient to meet family needs.  
 
Table1. Variables and Mean Indicators 
 
 
The variable of business strategy has an average 
value of 3.57. This value is a moderate value which 
illustrates that the business strategy that has been 
applied by cooperative members, in general, is still 
traditional and has not even been thought of for 
developing a sustainable business strategy. This can 
be shown from the mean value of each indicator in 
the business strategy variable. The first indicator of 
product change has a mean value of 3.56. This 
indicator explores the provision of quality products, 
creating new products, and the availability of new 
products to anticipate consumer demand. This mean 
value indicates that the average member of the 
cooperative in making product changes does not 
anticipate changes that are aligned with consumer 
demand. This is because there has not been a touch 
of parties who care about the business continuity 
development of cooperative members. The second 
indicator of service change and the third indicator 
of change in the distribution has the same mean 
value of 3.57. This means that so far the members 
of the cooperative only run a standard business, in 
general, they reasoned just to survive and can 
finance their daily lives. 
The competency variable has an average value 
of 3.65, this means that according to respondents' 
perceptions the competency of cooperative 
members is good enough. This variable has five 
indicators, among those indicators which have the 
lowest mean value is an indicator of entrepreneurial 
motivation with a mean value of 3.59. This 
indicates that the motivation to run a business 
properly and correctly that is owned is still not 
optimal, especially the motivation to learn 
continuously from mistakes to be used as 
enthusiasm to keep going forward and developing. 
Thus, special attention is needed on these 
indicators. The second-lowest is an indicator of 
creativity with a mean value of 3.66, this indicates 
that the members of cooperatives in 
entrepreneurship tend to run their businesses as 
they are reluctant to be creative, making the 
cooperative members' businesses relatively stagnant 
and only to meet the needs of their families. While 
the indicators that have the highest are indicators of 
intellectual ability that have a mean of 3.92, and 
indicators of experience that have a mean value of 
3.91. This indicates that experience and ability to 
run a business are important according to 
respondents' perceptions as a provision for running 
a business. In this regard, the regional government 
must be more serious in providing strong 
motivation to the efforts of cooperative members. 
This can be done by providing training both related 
to motivation and creativity.  
Competence in this study is formed by 
indicators of motivation, experience, creativity, 
intellectual abilities, and emotional abilities [8]. 
These five indicators provide varied contributions 
from the largest to the smallest, while the largest 
contribution is made by an indicator of intellectual 
ability and the smallest contribution is made by 
entrepreneurial motivation. This indicates that 
intellectual ability or knowledge is important for an 
entrepreneur, especially the ability of business 
management. This needs to be supported by good 
experience in the occupied business [19], [20].  
Business strategy is an effort of business actors 
in taking integrated policies and guidelines to build 
a business competitive advantage. The analysis 
shows that respondents gave a positive appreciation 
that service changes are an important indicator in 
implementing business strategies [15], [21]. This 
shows that cooperative members have a high 
enthusiasm because they are sure of the 
consequences for their welfare so that they try as 
optimal as possible to continue to provide the best 
service to consumers. This is consistent with the 
results of previous studies that changes in the 
structure of doing business contribute to the welfare 
of cooperative members.  
The results of the empirical analysis show that 
respondents in this study responded well to welfare 
indicators. This indicates that a person who is a 
member of a cooperative is more effective in 
improving welfare compared to someone who is not 
a member of a cooperative [1], [22]. This increase 
in welfare was marked by an increase in family 
income, although the increase was not significant 
with an increase in prices for necessities. Besides 
improving health and education it is also better than 
before becoming a member of the cooperative. 
 




The involvement of actors and business 
associations in the continuous improvement of the 
members' welfare still needs to be optimized. This 
is apparent from the respondents' perceptions of 
empowerment carried out on HR members of 
women's cooperatives. Thus, it is necessary to 
optimize the empowerment of business actors. 
Increasing the welfare of business members on a 
sustainable basis by implementing a business 
strategy, is still not fully implemented in almost all 
business actors in improving the competencies 
carried out by women cooperatives, and activities. 
Based on respondents' perceptions of 
competency improvement, it is still not optimally 
achieved by small businesses. Based on descriptive 
analysis, it was found that the first objective of 
competency improvement. The implementation of a 
more effective business strategy will be able to 
improve the welfare of members of women 
cooperatives that are sustainable. Besides, the 
application of this business strategy is also able to 
mediate the effect of competence on improving the 
welfare of women cooperative members. This 
means that increasing the welfare of women 
cooperative members will be more effective when 
the competencies of business actors are improved 
and subsequently the skills of the business actors 
are applied by practicing business strategies which 
will further improve the welfare of the members of 
the sustainable business actors. 
Based on the analysis of the results of this 
study, it is recommended for women entrepreneurs 
and cooperative associations that the welfare of 
women cooperative members can be improved by 
increasing the competence of women 
entrepreneur’s cooperatives members. Competency 
improvement marked by entrepreneurial 
motivation, experience, creativity, intellectual 
abilities, and high emotional abilities must be 
followed by the application of business strategies as 
well as more intensive ones. As a result, the welfare 
of business members can be continuously 
improved. For future research, it is suggested to 
explore further indicators of business strategies that 
focus on the process of change undertaken by 
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